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*Reason for urgency The Brent local area Written Statement of Action is required to 
be submitted to the Office for Standards in Education, Children's Services and Skills 
(Ofsted) and the Care Quality Commission (CQC) by 23 October 2017. Consideration 
of this report is therefore required at the meeting of 6 October 2017.  

1.0 Summary

1.1 This paper presents the Brent Children’s Trust Written Statement of Action. 
The Statement has been jointly developed by NHS Brent Clinical Commissioning 
Group and Brent Council, following a local area joint Ofsted and CQC inspection of 
Special Educational Needs and Disabilities (SEND) services in Brent. The Health 
and Wellbeing Board is asked to approve the Written Statement of Action for 
submission to Ofsted and the CQC by 23 October 2017.

2.0 Recommendation(s)

2.1 The Brent Health and Wellbeing Board is asked to review the draft Written 
Statement of Action, suggest amendments and approve for submission to 
Ofsted and the CQC by the Strategic Director, Children and Young People as 
Chair of Brent Children’s Trust.



3.0 Detail

3.1 SEND Inspection

3.1.1 Between 15 May 2017 and 19 May 2017, Ofsted and the CQC conducted a 
joint inspection of Brent to judge the effectiveness of the area in implementing 
the SEND reforms as set out in the Children and Families Act 2014.

3.1.2 The inspection was led by one of Her Majesty’s Inspectors from Ofsted, with a 
team of inspectors including a children’s services inspector from the Care 
Quality Commission (CQC).

3.1.3 In their report, the inspectors identified many strengths in the local area’s 
provision for children with SEND. These included the strong commitment from 
senior leaders across Brent Council in improving outcomes and services, how 
GPs offer annual health assessments to young people with a learning 
disability which strengthens the relationship between a young person and 
their GP practice, how children and young people achieved well academically 
because of the good partnership between schools and the Council, as well as 
the high quality of teaching they receive. It also noted that the Children’s Trust 
Board ensures that improving education and care outcomes for children and 
young people remains at the heart of its work.

3.1.4 The report documented that children and young people who have special 
educational needs and/or disabilities are positive about the support they 
receive. Parents describe how their children’s social skills and confidence are 
developed as a result of the local area’s provision and that parents agree that 
professionals in Brent typically identify the needs of children and young 
people accurately and promptly.

3.1.5 The excellent care provided by the Ade Adepitan Short Breaks Centre, which 
was recently rated ‘Outstanding’ by Ofsted, was also commended in the 
report.

3.1.6 Although some aspects of the inspection were very positive, a Written 
Statement of Action has been requested. Brent Council, Brent CCG and 
health providers have worked together to address these concerns and 
respond to them so that children in any setting can get the right health advice 
and treatment to support their education. The most challenging of these 
concerns to address is the waiting times issue that has arisen due to wider 
shortages of specialist NHS staff. Brent CCG has appointed a specialist 
Designated Clinical Officer to oversee and speed up the programme of health 
reforms.



3.2 Written Statement of Action
 

3.2.1 The inspectors required the local area to provide a Written Statement of 
Action in regard to the following concerns:

 strategic leadership of the CCG in implementing the SEND reforms 
 the fragmented approach to joint commissioning causing gaps in services 
 the lack of opportunity for therapists to respond to draft EHC plans before they 

are finalised 
 poor access to services for some vulnerable groups; in particular, to audiology, 

OT and speech and language therapy
 limited opportunities for parental involvement when designing and commissioning 

services. 

3.3 Governance in developing and approving the Written Statement of Action

3.3.1 In developing our Written Statement of Action, the commissioners have 
worked with parents/carers, schools, and health providers involved in 
providing services for children with Special Educational Needs and 
Disabilities.

3.3.2 Engagement events were held with the Parent/Carer Forum (14 September) 
and through targeted workshops (21 September). A further engagement event 
is booked for 18 October, as the Brent Health Partners Forum.

3.3.3 The draft document was reviewed and amended by Brent Children’s Trust (12 
September). 

3.3.4 On 26 September the NHS England London Region Lead for SEND and 
Department for Education SEND Advisor for Brent met with the chair of the 
Children’s Trust (strategic lead for Brent Council) and other representatives of 
the council and the CCG to review the Written Statement of Action. Whilst 
they suggested some specific additional points, they were both complimentary 
about the content and progress. They advised that the Written Statement of 
Action was, subject to Health and Wellbeing Board endorsement, ready for 
submission.

3.3.5 The Brent Health and Wellbeing Board is asked to review and approve the 
Written Statement of Action. The final submission will be made by the Chair of 
Brent Children’s Trust Board by 23 October 2017.

4 Financial Implications
 

4.1None for approval of the SEND Written Statement of Action. Joint commissioning 
forms part of the action plan.



5 Legal Implications

5.1The Children and Families Act 2014 established duties for Clinical 
Commissioning Groups (CCGs) and Local Authorities (LAs) to improve the 
services for children with SEND. Regulations were published in the 2015 ‘Special 
educational needs and disability code of practice: 0 to 25 years’.

5.2  ‘Local areas’ are required to have:
 a clear local offer of SEND support;
 arrangements for jointly commissioning SEND services;
 arrangements to introduce Education, Health, and Care Plans (EHCPs) to 

replace Statements of Special Educational Need, and to replace Learning 
Difficulty Assessments; and

 arrangement to support children with complex needs transition from child to 
adult services.

5.3 For the purposes of the regulations, the local area is the geographical area of the 
local authority. 
 Brent local area responsibilities are for children with SEND needs who are 

resident in Brent, even if they attend educational establishments in under a 
different LA boundary.

 The responsibilities of the Brent local area are held collectively by Brent 
Council (including Children and Young People department and Public Health), 
NHS Brent CCG, NHS England, schools, early years settings, and other 
education providers.

6.0 Equality Implications

6.1 Children with Special Educational Needs and Disability are a vulnerable 
group. The work of the Brent Children’s Trust will improve the outcomes for 
these children.

 
Background Papers

Children and Families Act 2014

Special Educational Needs and Disability code of practice:0 to 25 years. 
Statutory guidance for organisations which work with and support children and young 
people who have SEND.
January 2015

Inspection report from Ofsted and the Care Quality Commission 
Sent to Ms Gail Tolley, Director of Children’s Services
Dated 13 July 2017, received 18 July 2017



Contact Officers

Brian GRADY
Operational Director, Safeguarding, Partnerships and Strategy 
Children and Young People
Brent Council

Duncan AMBROSE
Assistant Director
NHS Brent Clinical Commissioning Group


